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We search committee members have waded in up to our necks as we enter into the portion of 
the search devoted to what are called “pre-candidate” visits.  During these visits we get to know 
candidates by socializing over meals, conducting formal two-way interviews, and observing 
each other in action.  It is very much a two-sided discernment with each party faithfully trying to 
find the answer to the question, “is this a good match?” 
 
At first, to be frank, your search committee was nervous about these visits, but nervousness 
quickly gave way to fun and meaningful work.  It’s the kind of work that feels very much like a 
mutual building process as we build a shared understanding of what the church and minister are 
looking for, and how each can help the other fulfill the search.  
 
In hindsight, it probably shouldn’t be such a surprise that we are having fun. Each of the 
candidates is pursuing this opportunity in part because each one loves to be with people, to 
work with people, and to know and be known by people.  Plus, they are all sharp, curious, 
scholarly and mindful about what it means to be a UU. So, of course, we are enjoying this! 
 
Here is a brief reminder for you about the schedule.  We’ll continue pre-candidate visits for a 
number of more weeks.  When completed, we have a window of time to come to an agreement 
on which candidate is the best fit. Offer day is scheduled April 2 this year; on that day, if the 
committee has identified a likely match, we can make a call to candidate to determine if the 
identification is mutual.  If the offer is accepted then there is another set of steps that must occur 
before the name is announced (background checks, contract negotiations, etc.)  This pause 
could take a couple of weeks.  While we are permitted to say that the offer has been accepted, 
we can’t release the name to the congregation. Sorry! Once we and the called candidate have 
checked off all of the intermediate requirements the name can be released. If the offer is not 
accepted then we have a couple of fall back positions: (a) we can enter into a second round 
before June to consider active applicants who have not been called, or (b) we could opt to end 
the search for now.  In this latter case the search committee would disband and the 
congregation would then decide when to start the process again.  We don’t have a crystal ball of 



course, but we feel confident that we and the candidates can do the work needed to find the 
right match successfully. 
 
Once again, we thank you for providing the resources and “maneuvering” space to take up this 
work.  It really is not the kind of work we could be successful at with folks peering over our 
shoulders.  Thank you! Thank you! Thank you! 
 
 
 
 


