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With the holidays behind us, we are now reviewing applications, hosting remote video-based interviews and 
performing preliminary reference checks.  Each step requires a good deal of care, discussion and negotiation 
just within the search committee.  We can’t reveal much about the candidates who have expressed interest, 
and keep to our convenental agreements.   But we share that we are truly pleased and humbled by the number 
and quality of applicants. 
 
Perhaps more revealing about the process is the metrics we have chosen to help us find the right match 
between our congregation and the pool of interested candidates.  Our first step was to determine what we were 
looking for. 
 

 
We determined what ministerial attributes are of importance - we collected this information through the 
congregational survey and cottage meetings.  After review and analysis of the results we generated what we 
call a rubric.  The rubric is akin to a shopping list in the sense that it identifies our essential needs and 
requirements.  We use this rubric as a score card of sorts as we assess the matchiness between candidates 
and congregation.  
 

 



Next we needed to design a series of questions to ask prospective ministers that would help us (and them!) 
generate these scores.  Designing good questions requires a lot of hard work and negotiation.  In the end, we 
settled upon open-ended questions that provides candidates a blank canvas upon which they can craft their 
answer. For example, we might ask a candidate, “How would parents describe your interactions and 
relationships with their children?”  Of course, there is no one right answer.  Depending upon a candidate’s 
answer there are abundant opportunities for follow-up questions. 
 

 
The next challenge is then to assign scores of the candidates’ answers relative to our rubric.  This part is tricky 
because scoring is a highly personalized effort, and this isn’t a math test with very crisp answers.  Far from 
being a math test, this is a personality-and-skills-and-motivation test.  It’s inherently messy and personal. 
Once each of us had had the opportunity to complete our scoring, we then enter into negotiation. 
 

 
 
Negotiation is hard - especially when each of us on the committee knows we have the right answer.  But of 
course, we really don’t.  That’s why there are seven of us which is better than you might think at first blush. 
We have discovered that we each bring insight and observations that nobody else has.  We don’t often have 
uniform agreement.  On the other hand, seven is a big group and getting to the nut of things can take time.  We 
can attest that it takes a lot of time.  And it is worth the time.  We have each carved out time away from our 



routines, our jobs and our families to make darn sure that we are doing each step thoroughly.  When we 
convene, we each try to bring our best selves to the table and to leave our baggage at the door; we enter into 
our work with open minds and hearts. 

 
One thing that we are uniformly grateful for is that you, members of our congregation, have allowed us freedom 
from the inquisition.  In general we have been allowed to join in church activities and worship without worrying 
about being grilled about process or candidate details.  We really, really, really appreciate your restraint, 
understanding and support. 


