
The Successful Search 
 
The UUA provides a detailed road map for a successful ministerial search.  It is born 
out of countless experiences from other congregations and ministers who have 
engaged in a search over the past few decades.  Success is found by following this 
roadmap crafted out of common experience by those who have made this journey 
before us. We don’t need to reinvent the wheel. To our surprise, we learned there is 
even a travelling song... 
  
Follow the yellow brick road. 
Follow the yellow brick road! 
Follow the yellow brick road! 
Follow follow follow follow follow the yellow brick road! 
  
And you thought all committees are dull. 
 
Of course, as is well known in the Land of Oz and First U, it is possible to have all sorts 
of adventures along the road.  But we want to avoid having adventures with unhappy 
endings. Sometimes, the best way to have a successful journey is to understand some 
important landmarks along the way - things to look forward to or to help us find our 
way.  Here is an overview of some of those landmarks and why they are important. 
  
The most important landmark is also the last stop for the search - the week in April or 
May when the minister chosen by the search committee comes to Yarmouth to meet all 
of you.  During the nine day visit, the minister will deliver two sermons, provide pastoral 
care, and meet with as many parishioners as possible during committee meetings, 
small groups, social events, etc.  The minister's family may also be present during this 
time.  After the second Sunday of that visit, the minister will depart and the entire 
congregation will vote on whether or not to call this person.  That’s it, our last landmark. 
But first, we have to get there… so let us return to today.  
  
These last two weeks and the next four, we gather input from the entire congregation 
using the recently completed survey and small group discussions we call “Search 
Circles”.  Soon, if not already, you will have access to the survey results - they will be 
posted with a summary on our website. Starting next week, we will begin a series of 



small group discussions, “Search Circles”, where we will provide prompting questions 
and then listen carefully.   We will also meet with children, Junior and Senior Youth 
during their religious education classes/meetings to get their views on what they look 
for in a new minister.  
 
The Information, worries and aspirations we gather from the survey, circles and youth 
meetings will inform our search for the right match. We will summarize these 
discussions - which will be shared on the website so you can see them.  Equally 
important, potential candidates will visit our website - to be informed about our 
congregation  It is super important that candidates know about our warts and beauty 
spots, our worries and aspirations - this is one of those times when surprises are not 
good. 
  
On the morning of Saturday November 2 we will host a special workshop led by 
representatives of the UUA - it’s called “Beyond Categorical Thinking”.  It is a program 
designed to promote inclusive thinking and prevent discrimination during a 
congregation’s search for a settled minister.  The program is open to all, but you can 
bet the Search Committee will be there.  The next day, the trainers will lead our 
Sunday services and later meet with just the Search Committee.  Openness to seeing 
and understanding our own biases is critical to a successful search.  Fulfilling a 
successful search is predicated on inclusion, openness, and fairness - the very 
behaviors embedded in our UU principles.  (Please look at next week’s Channels and 
Service Notes for more information about the Beyond Categorical Thinking 
Congregational workshop.) 
  
The rest of November will be a mad rush to complete our documentation packets - for 
on December 1 prospective candidates are allowed to start perusing what we share. 
You may not see us for the rest of the month.  
  
For prospective ministers, December will cap a months-long preparation of resumes 
and references. Behind them will be peer and mentor discussions and time for 
reflection.   At the end of the month they will communicate, to the UUA, which of 
searching congregations they have an interest in. They are limited in the number of 
congregations they can pursue - so they will scrutinize all they can about us between 
now and January. 



  
On the other hand, in December the Search Committee enjoys a breather until Jan 2 - 
when we get our first opportunity to see who has expressed interest in First U. We will 
be able to look at their resumes, application materials and view their online presence. 
  
Depending upon how many candidates choose to continue the search with us, this has 
the potential to be a deep dive for the committee.  Our goal is to winnow the pool to up 
to eight candidates that we can interview remotely in late January.  The miracle of 
technology will allow us to all hunch over a laptop to see how the candidates look when 
the Skype session freezes.  Sometimes, it easy to pine for the civilized days of 
conference calls - it can be a gift to listen and not see. 
  
But something has to happen between January 2 when we get all of the applications 
and those conference calls.  We have to choose. Among all of the candidates we must 
narrow the field to six to eight. The Committee is still working on the details of what 
choosing means and how we will do it.  It is probably not an enviable task - choosing 
by committee. But we are committed to doing it well. 
  
From those half-dozen or so that we speak with, we will decide our top three choices to 
interview in person during February and March.  We do this by inviting the candidates, 
one at a time, to spend the weekend here, meeting with the Search Committee and 
preaching at an area church.  While this seems like a normal enough step in any 
interview process, we must keep in mind that there is a certain delicate matter unique 
to ministries that we must attend to. In general, practicing ministers do not inform their 
current congregants that they are in a search, and so each candidate relies upon our 
discretion to keep their identify and nature of the visit under wraps    from everyone. 
So the visits are on the Q-T. The UU world is not overly large, so keeping these visits 
underwraps requires every shoulder to the wheel. 
  
After the three "pre-candidating" weekends have been completed, the search 
committee will make a final choice of our preferred  candidate. Once we have chosen 
the minister, we have the opportunity to offer the position on “National Call Day” - noon 
on April 2.  At noon on National Call Day, Steve, our fearless leader, will call the 
right-and-best matching candidate and invite him or her to “Candidate Week”. The 
candidate we choose may be interested in one or more congregations, and, at this 



moment when we invite the final candidate to come to Yarmouth for Candidating week, 
the candidate must choose us as well.  If all goes well, we have reached our final 
landmark - the candidate week culminating in the congregational vote to call the 
minister.  Viola! 
 
Last winter the congregation authorized the Board to start the search process, which 
culminated in the appointment of the Search Committee in June.  We have been at full 
sprint ever since. However, there are things the Search Committee needs from each 
congregant, and things we don’t need.  Here are three biggies... 
 
One: We need to know the who/what/why we are matching - the survey and Search 
Circles provide us with our best means of expressing the congregation’s needs and 
desires. This is a time for each of you to step forward - and help define our task. 
 
Two: We don’t need to corrupt the process by undermining confidentiality. 
Pre-selection interviews occur from January through March - this will be a time for you 
to step back and let us on the committee do our work. 
 
And three: We need to affirm the call during the candidate week in April or May. Come 
hear the candidate preach, make a point of saying “Hello!”, introducing yourself and 
visiting.  Give yourself and the prospective minister something to chew on before we 
head into the vote at the end of that week.  This will be a time for you to step forward. 
 
It does seem like a long journey ahead of us, but as the old saying goes, “well begun is 
half done.”  Each of these tasks we take up along the journey require the very best of 
our open minds, our loving hearts and our authentic courage.  But just as 
discovered in the land of Oz, I think we have always had those. 
 
 
  
 
 


