
 

 
 

Meeting Notes  

First Universalist Board 

March 11th, 2019 6:00 pm 

We read the following attachments before this meeting:   

- Presidents Report  
- Stewardship Report  
- 95 Main Project updates  
- Minister’s Report 
- FY20 budget draft  

 

Opening:   

- Light the Chalice, Establish Quorum (Sarah absent) 
- Reading  

 

Consent Agenda 

- Minutes from previous meeting  
 

Discussion Agenda 

 

1. Consultation with UUA  

 Question: Does the board authorize up to $1300 for support from the UUA?  

Discussion of background of this item: Rev. Frieda recommends a consultant to help in 

the transition process and to help congregants process relationship between 

congregation and past minister. She has recommended Rev. Dr. Deborah Pope-Lance 

who specializes in after-pastor care. Consultation would happen in two parts: first, a 

phone meeting with the board, Rev. Frieda, Transition Committee, and consultant to 

discuss specifics and any question about the process. Second, an on-site workshop for 

congregants and friends. Workshop to focus on the future; how to not repeat history.  

Board votes to move forward with the process with the caveat that funds to support this 

work will not come out of First U operating budget.  

Rev. Frieda and Transition Team to pursue arrangements.  

 

2. Draft of annual budget  

 Question: How will be create a break-even budget?  

Discussion of FY19 wrap-up; including: how to make up $8,000 by FY19. Stewardship is 

working hard on Call to Heart Gala. The event is to include a Call to Heart (reverse 

auction). Items to call on attendees to support three “big ticket” items to support 

important parts of First U but also support (or completely fund!) specific items on the 

budget.  

Casco Bay Conversations Team is working hard to make this project a success. Working 

on getting the word out.  

Marge Titcomb presented a draft FY20 budget. Board troubleshooted questions and 

specifics to prepare for a larger budget discussion this spring.  

Board tasked with follow-up for FY19 pledges: overall, the campaign was successful, but 

looking to make contact with final 20 families.  

 

Reflections and Closing 

 

Submitted by:  



Lily O’Brien, VP  


